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Learning Objectives 

 

To promote understanding of the concept and theories of collective bargaining and also to provide exposure 

to the required skills in negotiating a contract. 

 

 

 
Learning Outcomes 

After completing the course, the student shall be able to: 
• identify issues in collective bargaining, its significance. 
• understand the levels, coverage and agreements of collective bargaining. 
• enable to liaison in negotiations. 
• differentiate between negotiations, collective bargaining and use of its approaches. 
• administer the negotiation agreement and handle grievance management. 

 

 

 

 

 

 

 

Lesson Plan 

 

Week No. 

 

Theme/Curriculum 

 

Any Additional Information 
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1-2 • Meaning, Characteristics of Collective 
Bargaining, Critical issues in Collective 
Bargaining, Theories of Collective Bargaining: 
Hicks Analysis of Wage setting under 
Collective Bargaining, Conflict- choice Model 
of Negotiation, Behavioral theory of Labour 
Negotiation 

• Test  

• Presentation 

 

3-5 Pre-requisites for successful Collective 

Bargaining in any country (mainly Freedom of 

Association, strong and stable Trade Unions, 

Recognition of Trade Unions, No unfair Labour 

Practices or Victimization),  

Collective Bargaining in Practice-            

Case Study:               

a) Collective Bargaining in Indian Railways                        

b) Informal Workers and Collective Bargaining: 

experiences of the self- employed Women’s 

Association,Collective Bargaining initiatives of 

SEWA bidi workers, study by WIEGO, Dec. 

2012,  

• Levels of Bargaining, Coverage and 

Duration of Agreements, Difficulties in the 

Bargaining Process and Administration of 

Agreements 

• Test  

• Assignment 

• Case studies 

 

6-8  

Meaning of negotiations ,Pre-negotiation, 

Preparing the Charter of Demands (COD) , 

Creating the Bargaining Team, Submission of 

COD, Costing of labour contracts 

 

 

 

• Test  

 

 
 

9-12  

Negotiation Process (stages of Negotiation, 

concept of BATNA), Effective Negotiation, 

Preparing for Negotiation, Negotiating 

Integrative Agreements, Negotiation and 

Collective Bargaining, Approaches and Phases 

in Collective Bargaining,  Coalition Bargaining 

and Fractional Bargaining, Impasse Resolution , 

Contract Ratification,  

 

 

 

 

 

• Test  

• Presentation 

• Assignment  
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13-15 Post Negotiation- Administration of the 

Agreement, Grievance Management [Indian 

Labour Conference 1958 (model procedure)], 

Binding up the wounds, Collective Bargaining 

and the emerging scenario  

Case Studies: 

 

(a) Honda Motorcycle and Scooters India Ltd. 

(HMSI, Gurgaon Plant) 

(b) Maruti Suzuki India Ltd. (MSIL, Manesar) 

 

• Presentation 

• Case studies 
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Additional Resources 
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Online 
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Assignment 

and Class 

Test 

Schedule for 

Semester 

 

 

Link the assignment and Test (optional) 
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